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We have been applying for few festivals and have jcollectively otted down many thoughts about the 
play. What finally comes out as a presentation is perhaos not very close to all that we would like to 
bring in. Nevertheless….  
 
 
A.  A CREATIVE EXPERIENCE 
 
First and foremost our presentation of Sakharam Binder will showcase many interesting things that 
provide an insight to our creative process and a sensorial experience to the audience: 
 
• Portraying Sakharam through 2 performers, only one of which has voice 
• Representing two characters, Champa and Lakshmi as one complete woman for Sakharam 
• A dynamic set that allows seamless transition of scenes while tightly holding metaphors of the 

play 
• Bold use of percussion instruments to cut through the noise of the play. 
• A seamless, ready-to-move-and-fix (portable and adaptable), homemade set and light design that 

is a character in itself just like the other characters in the play. It adds a dynamic dimension to the 
presentation giving a feel of reading a storybook, full of visuals and images. Nothing in the set is 
for the sake of it and in fact it provokes the audience to notice the metaphors, scrutinise them 
and come to conclusions identifiable only to himself. 
 

 
B .  DEVICES 
 
Tendulkar has used many devices like objects, creatures, etc (e.g. Lakshmi talking to insects) in this 
play to depict, primarily the relationship one has with him/herself thereby reflecting the mental 
landscape of his characters. In our scenography, set design we have incorporated such devices in the 
form of images and an intelligent lighting that directs our minds to correlate the meanings. All of 
these, of course are driven by the idea of exploring such metaphors, a summary of which is as under:  
 
 
1. Mridangam: Sakharam is frequently shown playing a Mridangam, not because he is passionate 

or dedicated to music or any art form for that matter. In fact it is a dramatic technique to display 
Sakharam’s subconscious and unconscious mind. But through this aspect of Sakhram, we also 
peep into the inherent lust in men, which brooks no resistance or the insatiable appetite in 
Sakharam’s words. In other words, the use of Mridangam in different moods, represents the 
objectification of our desires and our authority to use it the way we want, when we want. 
 

2. Ganapati  Puja: The scene of Ganapati Puja is introduced in the play to juxtapose the worlds of 
Sakharam’s (outside and inside his house). In fact the meaning of this scene culminates in the four 
scenes after this scene, which shows that while the protagonist outwardly participates in Puja, 
inwardly he remains disrespectful and lustful for whom nothing matters more than his own 
convenience. 
 

3. Lakhsmi and the Ant: Lakshmi’s conversation with ant is the most striking device used by the 
writer. You would notice that it occurs only when Lakhsmi is extremely happy or sad. This 
represents Lakshmi’s disconnect with reality who prefers to talk to insects but fails to have a real 
relationship with Sakharam with whom she lives day in and out. Her conversation with the ant 
emphasises her desire for affection and attention which she tries to procure in unnatural ways. 
 



	

4. Dawood: While Dawood is a real character and makes frequent appearances in the play he is 
also a dramatic device of Tendulkar to indicate the many moods of Sakharam. He represents the 
boundary between Sakharam’s outer and inner world. Dawood is the only constant in Sakharam’s 
world and while he accepts the way he is, in a lot of ways he represents us, who envy someone’s 
approach in life because we can’t live it that way, who desires to have the same experiences that 
someone else has but we don’t have the courage to run our desires, who tries to justify between 
wrong and right knowing that given a chance he would choose the wrong himself. Dawood is and 
can be explored in many, many ways including his varied behaviour towards Lakshmi and 
Champa. Lakshmi is primarily a caretaker who we must have for our well-being, while Champa is a 
free spirit on whom we depend to feel free ourselves.  
 

5. Societal  Norms: The play is set under the backdrop of how convenient or inconvenient a 
societal norm is to us. It emphasises that how eventually we all choose to adhere to what suits us 
and is convenient to us. It uses these norms to constantly test our heads that whose side are we 
on? While the flair of smoking chillam, being violent and abusive, appearing bare from the inside 
gets lauded, it also comes across as a given thing. The play however matures in its process and 
brings out discrimination as a point of reflection. Sakharam very feistily stands up and fights for 
his Muslim friend, Dawood, who gets discriminated by Lakshmi by not letting him be a part of the 
Ganapati Aarti. But he does not hold himself back to accentuate the role of a woman, when he 
conveniently follows the societal norm of woman handling the kitchen and homework, as he 
explains and expects from every women that stays with him. In an era where feminism is not just 
a Twitter handle and prominently plays the role of creating awareness, the play truly raises the 
question the domination of male ego over sensibility and sensitivity. 
 

 
C .  COMPLEXITY OF HUMAN MIND 
 
The chief target of this play is the human mind, our approach of living and the complexities that exist 
and emerge as we live our lives. We are drawn towards dilemmas – forced beliefs, outdated ideals, 
and impossible desires; towards the real, with all its limitations - we are drawn to who we really are. 
 
In this play, we are trying to present the essential complexity of human nature through Tendulkar’s 
writing. And so the design of this play is a manifestation of mind in the form of voice and actions; the 
extremely volatile relationship between mind and body - when they follow the same signals and then 
the times when the mind cheats one or both of them. 
 
All the characters of this play are a combination of good and evil, weakness and strength, rights and 
wrongs.  
 

± Sakharam, is frank and outspoken and he tries to work out an independent philosophy of life, 
with no sense of false obligations. He has no social taboos. He drinks, smokes, abuses and 
admits to all his vices without feeling ashamed about it. Sakharam is a bitter critic of the 
institution of marriage and attacks husbands while pitying wives. He arranges contractual 
marriage based on convenience with single women who have been deserted by their 
husbands. Sakharam, though apparently crude, aggressive and violent, has his own laws of 
personal morality. The openness of his personality becomes in itself a criticism of the 
hypocrisy of the middle class. Sakharam ridicules the double standards of the middle class. He 
flaunts his virility as a make-believe to compensate for his inner weakness and loneliness.  

± His single most priority is to be honest and be as-is yet he finds it difficult to accommodate 
and has little tolerance with those who are honest with him, in the fear that he may lose 



	

control. His mind also wanders a lot and can remain satisfied only if things go according to 
him else he feels rattled and uncomfortable and uses force to get back his control. 

± The opening of the play presents him bringing a woman at home to live with her without 
observing the ritual of marriage. His conversation with the woman, Lakshmi, indicates that 
even in the past he had entertained such women without marriage and later kicked them out 
after noticing a mismatch that he can’t bear.  

± The striking element to be noticed in Lakshmi’s arrival to his place is that neither Lakshmi nor 
Sakharam is ashamed of, or afraid of living together without getting united into the social 
sanction of marriage. Of course, they are laughed at by small children for whom it is very 
strange to see different women coming to Sakharam’s place and staying there from time to 
time. But he ignores the laughing.  Sakharam’s way of life and his living with different women 
involves in it the social issue of personal freedom and social acceptance. It is very difficult for 
any person to maintain an ideal balance between the two. If a person cares for personal 
freedom it will be at the cost of social acceptance and vice-versa. One has to curtail one’s 
own desire for personal freedom in order to observe social norms and decency. Sakharam in 
this play cannot opt it because he gives more importance to his personal freedom ignoring 
social decency.  
 

 
D.  EXPLORATION OF MARRIAGE INSTITUTION V/S THE CONCEPT OF LIVE-IN-
RELATIONSHIP:  
 
The institution of marriage forms a very strong pillar of the society. Man and woman live under the 
same roof through this institution of marriage. In India, it is impossible to imagine man and woman 
living together without marriage. This play presents such a situation in which two persons live 
together in the same house not for “LOVE” but because of a mutual arrangement of meeting needs. 
Although, it is different yet this situation can be compared with increasingly acceptable form of 
coexistence in modern day through live-in-relationships. 
 
The playwright explicitly presents Sakharam’s stay with Lakshmi first and then with Champa. Both the 
relationships are lacking in one element which is the foundation of relationship between man and 
woman - faith. Lakshmi wants to offer her faithfulness (inner beauty) to Sakharam but he denies this 
to her and instead gives more importance to Champa’s faithfulness (outer beauty). Either way he 
demands things to work out in a cordially acceptable manner where nonsense will not be tolerated. 
This is a classic parallel to today’s live-relationships where partners test each other on the whats and 
not the whys to conclude the character of a person.    
 
  



	

DIRECTOR’S TAKE 
 
1.  Curiosity: I always think if an idea excites me so much to make me passionate about it then I can 
transfer that excitement to more than one person living in this world with me. Then it remains up to 
me to pave a path so that I can form a correct team, strategy and go to the correct audience to share 
this curiosity. This is my starting point when I chose to do any play. 
 
2 .  No previous v isual  references: I would always direct a play I haven’t seen before so that I 
start on a clean slate to present it in an unorthodox way and not overwrite what others have already 
shared. So I chose this masterpiece by Vijay Tendulkar which I have read several times and the 
metaphors have raised my curiosity without even watching it once. I have created this completely 
with my own imagination of the play after reading it and that makes my work above the conventional. 
 
3 .  The thematic  confusion: The protagonist Sakharam has been a constant challenge for me as at 
one end he lashing out against the hypocrisy of people and on the end he takes advantage of the 
same hypocrisy of the society for his own pleasure.  I could relate this play with Brecht’s Mother 
Courage. Like Mother Courage, Sakharam too exploits a corrupt system for personal advantage, then 
discovers that the price of playing the game is everything he hoped to protect. Though I believe Mr. 
Tendulkar never judges his protagonist but concentrates instead on painting him with unsettling 
compassion and varied perceptions. 
 
4 .  Manifestat ion of  v io lence in  Human being:   Through Sakharam I have explored that 
violence makes a man fascinating and there are many variations in the way violence manifests itself in 
the way man expresses it. Its various manifestations and how they are moulded by each person are 
important for a study of human nature. Raudra Rasa  is one of the fundamental rasas a human can 
have according to the study of Navarasa, when the understanding of Raudra rasa in human nature is 
translated into a play it not only becomes an explosive piece of art but also a thesis.  
 
5 .  Manifestat ion of  physical  lust  in  Human being:   In this play, Sakharam, the main 
character comes from the lower strata of the society, who does not observe any moral code of 
conduct. He rejects the institution of marriage, but he needs a woman for his physical needs. So on a 
contractual basis he brings home different women who are abandoned by their husbands. What 
excited me is the impact of these two special women in Sakharam’s life on Sakharam himself. 
Sakharam wants Lakshmi’s involvement in bedroom. But she is unable to satisfy him. Sakharam finds 
her laughing and giggling with ant. He wants the same kind of Lakshmi at night but she’s unable to 
give herself. On the other hand, Champa is a sexual challenge to Sakharam. He is lured by her body. 
He transforms into a sensuous, lewd drunkard with thoughts of only sexual enjoyment with her. But 
the re-appearance of Lakshmi in his life and house changes all. The presence of Lakshmi and Champa 
in the house has a strange effect on Sakharam as if the two different strands in his character come 
into direct confrontation creating a psychological turmoil in him and resulting in a mental (and thus 
physical) impotence. The analysis of lust in Champa was also very challenging for me. At one end she 
blames her ex-husband as a lecherous man, on the other end she leaves him for being impotent. She 
wholly understood the importance of accepting Sakhram’s terms for her own safety and allowed 
Sakharam only after consuming liquor. But this soon ended when Sakharam got affected by Lakshmi’s 
presence and she seizes Dawood in her attraction.  
 
Dawood’s response to Champa is not respectful as a person and in fact objectifies women. He 
describes her Wow and Terr-i-fic but never addresses her as Bhabhi because she remains a sensuous 
object for him. By getting drunk and unconscious Champa chooses to not know Sakhram at all yet 
gives him which raises a question – if he has started becoming impotent only after Lakshmi’s return, 
what was he like earlier? Sakhram’s vulnerability in Lakshmi’s symbolises the ego dynamics that men 



	

go through today and how little we try to know ourselves; that even though it is very much a part of 
us yet how quickly and easily we deny something that is unfamiliar to us. If a man displays any kind of 
vulnerability in him, he himself refuses to tolerate and instead becomes someone who he never 
intended to be. 
 
Our lifestyle today has little space for acceptance, adjustment, accommodation, patience, endurance 
and resilience. The sense of individualism and convenience has overpowered a life of virtue, dignity 
and commitment, so much that nobody is ready to pull on with anybody. Human relationship has 
become transactional and utilitarian in which the principle of use and throw is practiced – Lakshmi’s 
departure and Champs’s arrival is the best example of it.  
 
We are in 2018 now and this play was written 46 years back and yet draws similarities with today. 
There is less value on values and such correlation and parallels makes me explore the play in many 
direction and has made the design the way it is. 


